Town Hall - August 26, 2025

Aquatic Capital Improvement Project and Renovation
at Prince George’s Sports and Learning Complex
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@ Project Background

At a festival-like ribbon-cutting ceremony on May 2nd,
2000, County Executive Wayne K. Curry drew rousing
applause when he said that the complex is:

"unparalleled in Prince George's County. . ..
Nobody in America has a facility like this one.”
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Project Background

- After 25 years, the Prince George's Sports and Learning Complex (SPLEX)
natatorium is showing signs of aging

- Pool water leakage was first identified around 2015 with studies
initiated on how to best address the issue

 Pool closed for 9+ months in 2023 for structural and mechanical review
« Ongoing structural monitoring since 2023

- Weight reduction measures on deep-end of pool deck for safety
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Project Background

Design & construction team engaged over the past
year to develop permanent solutions for ongoing
natatorium issues

Project goal: Replacement of the competition pool
and refresh adjacent support spaces
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Schedule Review

Site Design
currently under
review with
appropriate
agencies

Building permit
submission this
month

Competition pool
to close in
October 2025 for
construction

of replacement
pool to begin.

Leisure pool to
remain open while
competition pool is
under
construction.

Estimated project
completion
winter

of 2026/2027.
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Parking and Traffic Logistics Plan
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Wohlsen & Visitor Parking
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Construction traffic
exit through Fed Ex
parking lot

J Construction Vehicle Parking
(sign on A-Frame)

Construction Foreman Parking
(sign on A-Frame)

Primary Construction Personnel
Entrance/Exit

Signage posted to include

RULES FOR CONSTRUCTION AREA
- Must be authorized to enter

- No smoking

- No alcohol

- Hard hat required at all times

- Safety glasses required at all times

- High visibility vest must be worn at all times
- Safety boots must be worn at all times
- Hearing protection as required

- Level 3 cut resistant gloves required

Equipment access through gate at fence.
See page 2 for details.

Flagger to direct traffic for all equipment
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Operational Logistics——————————————————

?X Programmatic Logistics
= Check In Process
= Classes
= Lap Swim/Water Walking

MM Changing Rooms/Locker Rooms

.l-l.
g Senior Days
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 Locker Room Refresh
o New floor, wall and ceiling finishes
o New lighting fixtures
o New counters and sinks




@ Design Review

. Natatorium Renovations
(Competition and Leisure Pools)
o New floor and wall finishes

 New state-of-the Art Myrtha Competition Pool
o Olympic Pool Cutting Edge Design

« New Mechanical Systems
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What to look forward to in the locker rooms &
changing rooms:

o Increased accessibility for all users
o Safe and slip resistant surfaces

o Modern and sustainable fixtures
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What to look forward to in the competition
pool:

o New stainless-steel pool with
lessened maintenance needs

o State of the art pool mechanical
equipment for improved comfort

o New slip resistant pool deck flooring



What to look forward to in the leisure
pool:

o New slip resistant pool deck
flooring

o State of the art pool mechanical
equipment for improved comfort

o Replacement of heavily used and
worn elements



Q&A Session




Contact:
Tony Reid

I h a n k o u I General Manager
® Tony.Reid@pgparks.com

301-583-2661
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